HOW DO WE DECIDE WHO IS THE BEST
CANDIDATE FOR THE ROLE

Identifying the right candidate for your business is crucial for its success
and growth. Here are some ideas of techniques and methods to help you
make sure you identify the right candidates and prevent them from
slipping thorugh the net!

Evaluation Metrics:

Establish clear evaluation metrics for each interview criterion. Assign specific
weights to different skills and attributes based on their importance for the
role. This allows you to quantitatively assess candidates and compare their
performance objectively.

Rating Scale:

Develop a rating scale (e.g., 1-5 or poor-excellent) for each criterion to
standardize evaluations. Provide interviewers with guidelines on how to use
the scale to ensure consistent and reliable assessments.

Panel Interviews:

Consider conducting panel interviews where multiple interviewers assess
the same candidate. This approach offers a broader perspective on the
candidate’s fit for the role and reduces the impact of individual biases.

Comparative Assessment:

After each interview round, gather feedback from interviewers and compare
candidates against the established evaluation metrics. This comparative
approach helps in identifying standout candidates and their strengths.

Feedback Alignment:

Ensure that interviewers provide feedback that aligns with the established
criteria and rating scale. This helps in maintaining a consistent evaluation
process and avoids subjective judgments that may not reflect the actual
requirements of the role.



Debriefing Sessions:

Hold debriefing sessions after each interview round where interviewers discuss
candidates' performance and collectively arrive at a consensus on their
suitability. This collaborative approach minimizes bias and provides a more
comprehensive evaluation.

Balanced Decision-Making:

Consider the overall balance of skills and attributes required for the role when
making a decision. A candidate might excel in certain areas but fall short in
others. Prioritize candidates who demonstrate a well-rounded fit.

Reference Checks:

Conduct thorough reference checks for shortlisted candidates to validate their
skills, experience, and work ethics. This provides additional insights into their
potential contributions to the organisation.

Data-Driven Insights:

Use the collected feedback, ratings, and assessment data to generate insights
on candidates' strengths and areas for improvement. These insights can aid in
making informed decisions and offering constructive feedback to candidates.

Final Decision Criteria:

For the final decision, consider both the quantitative evaluation scores and
qualitative feedback from interviewers. Assess how well candidates align with
the organisation's values, culture, and long-term goals.

Hiring Manager Involvement:

Involve the hiring manager or team lead in the decision-making process. Their
insights into the team's needs and dynamics can provide a valuable perspective
on which candidate is the best fit for the role.

Conclusion:

Measuring and deciding on the most suitable candidate requires a
combination of quantitative evaluation, qualitative feedback, and
consideration of various factors. By establishing clear evaluation metrics,
using a standardized rating scale, involving multiple interviewers,
conducting debriefing sessions, and considering both skills and cultural fit,
you can ensure a well-informed decision-making process that leads to the
selection of the most suitable candidate for the role within your
organization.

and finally don't forget...

\We are here for you to answer any questions or concerns you have and to
provide any help..

Good Luck!

The Team at Lucy Walker Recruitment



