
COMPETENCY BASED QUESTIONS FOR
INTERVIEWERS TO ASK

This aims to provide you with a comprehensive list of competency-based
interview questions along with their respective categories. Competency-
based interviews are a valuable tool for assessing a candidate's skills,
abilities, and behavioral traits relevant to the job role. By structuring the
interview process around these competencies, you can gather valuable
insights to make informed hiring decisions. The following categories and
questions are designed to elicit specific information from candidates:

Category 1: Communication Skills

Effective communication is crucial for collaboration and conveying ideas. Use
these questions to assess a candidate's communication abilities:

Can you describe a situation where you had to explain a complex concept to a
non-technical audience? 
(Assesses the candidate's ability to simplify complex information and
communicate it effectively to different stakeholders.)
Tell us about a time when you encountered a disagreement with a colleague
and how you resolved it?
(Evaluates the candidate's conflict resolution skills and their ability to handle
interpersonal challenges professionally.)
Share an example of how you've effectively communicated changes in a
project to your team?
 (Assesses the candidate's ability to communicate changes and manage
expectations within a team.)
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Category 2: Problem-Solving and Decision-Making

Candidates' ability to analyze problems and make informed decisions is essential
for success in various roles. Ask these questions to gauge their problem-solving
skills:

Describe a challenging problem you faced at work and the steps you took to
solve it?(Assesses the candidate's problem-solving approach and their ability to
implement effective solutions.)
Can you give an example of a situation where you had to make a quick decision
with limited information?
 (Evaluates the candidate's ability to think on their feet and make well-
considered decisions under pressure.)
Tell us about a time when you identified a process improvement opportunity and
implemented a solution? 
(Assesses the candidate's proactive approach to identifying inefficiencies and
their ability to drive positive change.)

Category 3: Adaptability and Flexibility

Adapting to change and remaining flexible is crucial in dynamic work
environments. Evaluate candidates' adaptability with these questions:

Describe a time when you had to adjust to unexpected changes in a project's
scope. How did you handle it? 
(Evaluates the candidate's ability to handle uncertainty and adapt their plans
accordingly.)
Share an example of a situation where you had to work with a new team and
adapt to their working style.?
(Assesses the candidate's ability to collaborate with diverse teams and adjust
their approach to fit different dynamics.)
How do you manage your workload when priorities shift suddenly? 
(Evaluates the candidate's organizational skills and ability to manage shifting
priorities effectively.)

Category 4: Leadership and Teamwork

Leadership and teamwork are essential for fostering a collaborative and
productive work environment. Use these questions to assess candidates' abilities:

Can you provide an example of a project where you took a leadership role and
motivated your team to achieve a common goal?
 (Assesses the candidate's leadership capabilities and their ability to inspire and
guide a team.)
Describe a situation in which you had to mediate a conflict between team
members. How did you approach it?
 (Evaluates the candidate's conflict resolution and interpersonal skills in a team
setting.)
How do you ensure that all team members contribute and work together
effectively during a group project?
 (Assesses the candidate's teamwork skills and ability to facilitate collaboration
among team members.)
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and finally don't forget...

We are here for you to answer any questions or concerns you have and to
provide any help...

Good Luck!

The Team at Lucy Walker Recruitment

Category 5: Time Management and Organization

Efficient time management and organizational skills contribute to productivity. Evaluate
candidates' capabilities with these questions:

Describe how you prioritize tasks when facing multiple deadlines? 
(Assesses the candidate's ability to manage competing demands and prioritize tasks
effectively.)
Share an example of a situation where you had to manage a project with a tight
timeline. How did you ensure its successful completion? 
Evaluates the candidate's ability to meet deadlines and deliver quality results under
time constraints.)
How do you keep track of your tasks and responsibilities to ensure nothing falls
through the cracks?
 (Assesses the candidate's organizational methods and attention to detail in managing
their responsibilities.)

Category 6: Customer Focus

For roles involving customer interactions, candidates' ability to understand and meet
customer needs is vital. Use these questions to assess customer focus:

Describe a situation where you went above and beyond to satisfy a customer's
request or resolve an issue?
 (Assesses the candidate's commitment to customer satisfaction and their willingness
to provide exceptional service.)
How do you handle difficult or irate customers while maintaining a positive and
professional demeanor?
 (Evaluates the candidate's ability to handle challenging customer interactions with
empathy and professionalism.)
Share an example of how you gather customer feedback to improve products or
services? (Assesses the candidate's proactive approach to soliciting and utilizing
customer feedback for continuous improvement.)

These competency-based questions are designed to help you evaluate
candidates' suitability for the job role based on their demonstrated skills and
behaviors. By categorizing questions according to key competencies, you can
efficiently assess candidates' capabilities and make well-informed hiring
decisions.


