MANAGEMENT INTERVIEW
QUESTIONS
When interviewing a candidate for a potential
management role within your business, firstly it's
important for you to establish the type of manager or
leader you already have in your organisation, and the
type of manager you want to have going forward.
What do you want them to achieve?
How do you want them to deliver?
What kind of management style would be suitable?

PREPARATION FOR CONDUCTING MANAGEMENT OR LEADERSHIP
INTERVIEWS...
A great place to start is to assess various leadership and management styles to
establish what style of Manager you are looking for. An article published by
Hubspot highlights four management styles to encourage, and four styles that
are best to avoid.
4 Management styles to strive for and 4 to avoid

The next step is to establish what your business defines as 'good management',
this will help you allign with responses from potential candidates to decide if
they would be the right fit for your organisation.
So what is good management?
Ultimately, most businesses look for Managers who can effectively lead and
develop a team to ensure strong work output and increased business activity
overall and good team spirit.
The qualities and strengths of candidates you need to delve into and assess with
interview questions are areas such as:
Motivation
Leadership
Drive and ambition
Coaching and mentoring
Development
Decision making
Problem solving
Delegation
Communication

YOUR GROWTH. OUR PASSION.

MANAGEMENT INTERVIEW
QUESTIONS

QUESTIONS TO ASK IN A MANAGEMENT OR LEADERSHIP
INTERVIEW...
How would you define good management?
What is your preferred management style?
Tell me about a time where you have had to handle a situation and deal
with a difficult employee?
What strategies and approach do you use to motivate your team?
Describe a time where you feel you led by example and set the bar for your
team?
How do you go about achieving consistently positive results?
How do you effectively handle conflict within your team?
Would you consider yourself a great mentor and coach, tell me about a
time where you have displayed this in your management role?
How do you effectively delegate work within your team?
How do you handle pressure in the workplace or stressful situations?
What are your goals for the next five years?
What would you say has been your greatest success so far in your career?
For the above questions to be an effective measure of candidate suitability you
need to decide what would be an ideal response from a candidate and what you
wouldn't be looking to hear, focus on what is important to your business and the
type of manager you are looking to lead your team.
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